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National Endowment for the Arts

FY23 Grants for Arts Projects 
Guidelines Webinar
January 12, 2022

 
Hi everyone, welcome. I’m Sara Nash, Director of Dance here at the NEA. To kick off today’s webinar, I’d like to introduce Ra Joy, our Chief of Staff  
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Ra’s remarks 
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National Endowment for the Arts

Staff Presenters

Sara Nash, Dance Director
Lakita Edwards, Arts Education Specialist

Meg Kowalik, Lead Grants Management Specialist
Juliana Mascelli, Dance Specialist

Ian-Julian Williams, Theater & Musical Theater Specialist

 
Thanks Ra. Today I’m joined by Lakita Edwards, Arts Education Specialist; Meg Kowalik, Lead Grants Management Specialist; Juliana Mascelli, Dance 
Specialist; and Ian-Julian Williams, Theater & Musical Theater Specialist. We’re so glad you could join us today, and we look forward to answering 
your questions at the end of the presentation. Please use the Q&A function and not the Chat feature for questions. An archive of this webinar will 
be available after we’re finished, so you’ll be able to access the complete webinar at your convenience. 
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National Endowment for the Arts

Independent federal agency, supporting the arts in all 
50 states, the District of Columbia, and US jurisdictions

Rebuild the creative economy 
Educate the next generation
Unite and heal the nation through the arts
Serve the nation’s arts field

We are committed to diversity, equity, inclusion, and 
accessibility, and fostering mutual respect for the 
diverse beliefs and values of all individuals and groups.

Grants for Arts Projects

 
The National Endowment for the Arts is an independent federal agency, supporting the arts in all 50 states, the District of Columbia, and US 
jurisdictions. Through our programs, we encourage activities that rebuild the creative economy and educate the next generation; unite and heal the 
nation through the arts; and serve the nation’s arts field. We are committed to diversity, equity, inclusion, and accessibility, and fostering mutual 
respect for the diverse beliefs and values of all individuals and groups. We offer an array of funding opportunities, but today’s webinar will focus on 
our largest: the Grants for Arts Projects program – also known as GAP - which funds approximately 2,000 organizations each year through direct 
grants.  
 
This webinar will go over the basics of this program, but full information about GAP can be found on our website. 
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Website
www.arts.gov

 
Which is why we’ll start with a quick overview on where to find the GAP program guidelines and instructions our website.  
 
From our homepage, www.arts.gov, expand the Menu button 
 
Then click on “Grants” 
 
 
 



Slide 6 

Website

 
Scroll down to Grants for Organizations and select “Grants for Arts Projects” 
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Website

 
This will take you to the Landing page. On the left, there is a sidebar with links to each section of the guidelines. We encourage you to thoroughly 
review the information on these pages before beginning your application. At various point in this presentation, we’ll point you to specific sections of 
the guidelines.  
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Applicant Eligibility

Eligible

• US Organizations:
 501 c(3) Non-profit organizations
 Units of State/Local Government
 Federally recognized Tribes or Tribal 

Communities
• Organizations must have a 3 year history of 

arts programming

Not Eligible
• Individuals
• Fiscal Sponsors
• Commercial/for profit enterprises

 
Applications to GAP are open to both new and returning applicants.  
 
In order to be eligible to apply, an organization must be based in the United States, and be a 501c3 nonprofit, a unit of state or local government or 
a federally recognized tribe or tribal community. Organizations must have completed 3 years of arts programming prior to the application deadline.  
 
GAP does not accept applications from individuals, including those submitted by fiscal sponsors on an individual’s behalf. Commercial or for-profit 
enterprises are also ineligible to apply. 
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Activities may include:
• Creation/development of new works
• Public engagement with, and access to, various 

forms of art
• Learning in the arts at all stages of life
• Integration of the arts into the fabric of 

community life
• Services to the field

We encourage applications that originate from 
or are in collaboration with:
• Historically Black Colleges and Universities
• Tribal Colleges and Universities
• American Indian and Alaska Native tribes
• African American Serving Institutions
• Hispanic Serving Institutions
• Asian American and Pacific Islander communities
• Organizations that support the independence and 

lifelong inclusion of people with disabilities

Project-Based Support

 
GAP funding is project-based. Meaning, your application should be for a specific set of activities, such as the installation of a mural, a theater 
production, or a film festival. This differs from ARP funding, which was for general operating support.  
 
We accept a broad array of project activities in GAP, including for the creation and development of new works, public engagement with and access 
to various forms of art, learning in the arts at all stages of life, the integration of the arts into the fabric of community life, and services to the field.  
 
Additionally, we encourage applications that originate from or are in collaboration with: 
• Historically Black Colleges and Universities 



• Tribal Colleges and Universities 
• American Indian and Alaska Native tribes 
• African American Serving Institutions 
• Hispanic Serving Institutions 
• Asian American and Pacific Islander communities, and 
• Organizations that support the independence and lifelong inclusion of people with disabilities 
 
In recognition of the United States of America’s 250th anniversary in 2026, we also welcome arts projects that educate and engage communities in 
dialogue about the past, present, and future of our nation. 
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Project-Based Support
We support:
• Large and small projects
• Existing and new projects
• Projects that take place in any part 

of the 50 states, D.C., and U.S. 
jurisdictions, in communities of any 
size

Additionally:
• Projects may be for a two-year period of 

support
• Applications may contain several 

components 
• All projects must be both programmatically 

and physically accessible
• Applications may focus on a particular 

constituency, but may not be exclusionary 
under federal anti-discrimination policies

 
We support a wide variety of project sizes, from the very small to the very large. Projects can be an existing program that your organization 
produces or presents each year, or it can be for a brand new activity. And we support projects in all 50 states, the District of Columbia, and US 
jurisdictions. Projects may take place in communities of any size – from rural to urban.  
 
Additionally: 
• Projects may be for a two-year period of support 
• Applications may contain several components. For example, if you are proposing a performance series, you may also include related engagement 

or educational programming. 



• All projects must be both programmatically and physically accessible to individuals with disabilities in accordance with federal law 
• And while applications may focus on a particular constituency, they may not be exclusionary under federal anti-discrimination policies.  
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We Do Not Fund

General 
operating or 

seasonal 
support

Individual 
schools

Projects that 
replace arts 
instruction in 

schools 

Creation of new 
organizations

Subgranting or 
regranting 
(except for 

eligible Local 
Arts Agencies)

Facility 
construction, 
purchase, or 
renovation

Cash reserves 
or endowments

 
There are some things we do not fund. 
A few examples include:  
• General operating or seasonal support – as we mentioned before, projects should be for a specific set of activities, and should not cover your 

organization’s entire annual or seasonal activities.  
• Individual schools  
• Projects that replace arts instruction in schools  
• Creation of new organizations  
• Subgranting or regranting (except for eligible Local Arts Agencies)  



• Facility construction, purchase, or renovation  
• And Cash reserves or endowments 
 
This is only a partial list - a full list can be found in the guidelines at the “Unallowable Activities/Costs” link. 
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Funding Amounts
Applicants may 

request an amount 
between $10,000 and 

$100,000

Exception: Local Arts 
Agencies may request 
up to $150,000 for 
sub-granting projects

Applicants must 
demonstrate a 

minimum 1:1 cost-
share/match

Example:
$10,000 Request 
$10,000 Match 

$20,000 Project costs

Sources may include: 
private foundations, 
individual donations, 
ticket sales, and in-
kind sources, among 

others

Federal funds may 
NOT be used as part 

of your cost-
share/match

Funds from Local, 
State, or Regional 

government may be 
used in your match, as 

long as those funds 
did not originate at the 

federal level

 
Applicants may request an amount between $10,000 and $100,000, except for Local Arts Agencies, which may request up to $150,000 for sub-
granting projects. Applicants must demonstrate a minimum 1:1 cost-share/match. What do we mean when we say 1:1 cost-share match? For 
example: a $10,000 request means you must show at least $10,000 in matching funds, and your total project costs must be at least $20,000. 
Matching funds may come from a variety of sources, including: private foundations, individual donations, ticket sales, and in-kind sources, among 
others. Federal funds may NOT be used as part of your cost-share/match. This includes funding from other federal agencies such as the National 
Endowment for the Humanities, or IMLS. Funds from Local, State, or Regional government may be used in your match, as long as those funds did 
not originate at the federal level 
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Artistic Disciplines

Artist 
Communities Arts Education Dance Design Folk & 

Traditional Arts

Literary Arts Local Arts 
Agencies Media Arts Museums Music

Musical Theater Opera
Presenting & 

Multidisciplinary 
Works  

Theater Visual Arts

 
Applications are accepted under 15 different sub-categories, called “disciplines”. Each has their own specific set of guidelines, requirements, and 
staff. Since our funding is project based, applicants should select the program area that best suits the content of their project, which may differ 
from their organization type. If you are unsure which area best suits your project, our staff is more than happy to discuss the options with you, so 
please reach out. We’ll post contact info at the end of the presentation. 
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Artistic Disciplines: Descriptions

 
On the website, you can find a full description, including accepted project types, for each discipline by clicking on the “Artistic Disciplines” link in the 
left sidebar, and then selecting the discipline that most closely aligns with your project type from the links that appear on the page.  
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Application Calendar
February Grants for Arts Projects

(GAP 1)
July Grants for Arts Projects

(GAP 2)

Part 1: Grants.gov February 10, 2022 at 11:59 pm ET July 7, 2022 at 11:59 pm ET

Part 2: Applicant Portal 
window

From 9 am ET on February 15 
through 11:59 pm ET on February 22, 2022

From 9 am ET on July 12 
through 11:59 pm ET on July 19, 2022

Panel Review Spring/Summer 2022 Fall/Winter 2022

National Council on the 
Arts Meeting Late October 2022 Late March 2023

Notifications Early to mid November 2022 Early to mid April 2023

Earliest project start 
date January 1, 2023 July 1, 2023

All program areas accept applications at both deadlines, EXCEPT Artist Communities and Design, which only accept applications in February

 
GAP Accepts applications at 2 deadlines each year: February and July. All discipline areas accept applications at both deadlines, with the exception 
of Artist Communities and Design, which only accept applications in February. 
 
The submission process is a 2 part process – we’ll go into detail about that a little later in the presentation. Each part of the application has specific 
due dates, so be sure to make note of those when planning.   
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An organization may apply to GAP once per calendar year

More information, including a list of exceptions, can be found in the Eligibility
section of the guidelines, under Application Limits

Application Limits

 
An organization may apply to GAP ONCE per calendar year. More information, including a list of exceptions, can be found in the Eligibility section of 
the guidelines, under Application Limits. 
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Application Review: Criteria

• Quality of the artists, organizations, arts education providers, 
works of art, and/or services that the project will involve and 
their relevance to the audience or communities being served.

Artistic 
Excellence

• Appropriateness of the project to the organization’s mission and 
constituency

• Ability to carry out the project
• Potential to serve and/or reach individuals whose opportunities 

to experience the arts are limited
• Evidence of direct compensation to artists

Artistic Merit

 
All applications are reviewed based on two, congressionally mandated, review criteria: Artistic Excellence and Artistic Merit. We encourage you to 
keep the criteria in mind while you are preparing your application. 
 
Artistic Excellence includes: Quality of the artists, organizations, arts education providers, works of art, and/or services that the project will involve 
and their relevance to the audience or communities being served 
 
Artistic Merit includes:  
• Appropriateness of the project to the organization’s mission and constituency 



• Ability to carry out the project 
• Potential to serve and/or reach individuals whose opportunities to experience the arts are limited, and 
• Evidence of direct compensation to artists 
 This is a partial list, the full list of the review criteria can be found in the guidelines under Application Review.  
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Review and Funding Process
Completeness and 

Eligibility Panel Review Staff consolidation National Council 
on the Arts

Chairman Notifications Required forms Program Staff 
Review

Grants Office 
Review

Official Award 
Notice Payment Requests Final Reports

 
• After applications are submitted, they are checked by staff for completeness and eligibility. All complete and eligible applications go through the 

review process.   
• The first step is the panel review. Applications are reviewed by discipline – so for example, all of the dance applications are reviewed together, 

and all of the theater applications are reviewed together. Panelists are typically artists and arts administrators from across the country, and each 
panel is congressionally mandated to have at least one layperson – someone who is knowledgeable in the arts, but who is not an artist or arts 
administrator. Panelists provide scores and comments based on the review criteria.    

• After the panels conclude, staff consolidates the results of each panel and makes funding recommendations to the National Council on the Arts, 
which meets three times a year, and votes to approve the recommendations and rejections.    



• After the council meeting, the Chairman gives her final sign off on all recommendations.    
• Applicants then receive a decision notification via email. All GAP applicants may request an appointment with staff to receive the panelist 

feedback. We recommend this regardless of the outcome, but especially if your application did not receive funding, since it can be a good way to 
improve future applications.   

• Applicants whose projects have been recommended for funding will be required to submit an update, including a revised budget, and an 
accessibility form.   

• Program staff will review your documents and let you know if we need any additional information, before sending it to the   Office of Grants 
Management 

• Grants office staff has a two tiered review process, where they check to make sure that everything in the application adheres to federal rules and 
regulations.   

• Once they have completed their review, they will issue award documents. This is when your recommended application officially becomes a grant, 
and you will be notified via email once this is complete.    

• Payments are not automatically disbursed, after you receive your award notification, you may submit payment requests.   
• All grantees are required to submit final reports, which are due 120 days after the end of your grant period.  
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How to Apply

Register
System for 

Award 
Management 

(SAM)
Grants.gov

Submit Part 1
Application for Federal Domestic 

Assistance/ Short Organizational Form 
on Grants.gov Workspace

Submit Part 2 Grant Application Form 
on the NEA’s Applicant Portal

 
Submitting an application is a multi-step process:  
 
To start, you’ll need to register your organization with the System for Award Management, also known as SAM, as well as with Grants.gov.   
After registering, you will be able to complete Part 1 of the application, submitting the “Application for Federal Domestic Assistance/Short 
Organizational Form”, through grants.gov. Part 2 of the application is to complete the “Grant Application Form” through the NEA’s Applicant Portal.  
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How to Apply: Registration

Need help?

SAM
1-866-606-8221

Grants.gov
1-800-518-4726 

support@grants.gov

Create and maintain registrations 
with SAM and Grants.gov

Registration is always free

Registrations can take several weeks 
to finalize: start early!

 
Your organization must create and maintain up-to-date registrations with both SAM and Grants.gov. Registering and maintaining these accounts is 
always FREE. These registrations can take several weeks to finalize, so begin this process early. Your registrations must be active for you to submit 
your application. If you have applied for NEA support in the past, it’s likely that you already have these registrations, but you should double check to 
make sure they are active and up to date. Both SAM and grants.gov are operated by other federal agencies, so NEA staff does not have internal 
access to their systems and can’t provide technical support. If you need assistance with either website, you can reach out to them directly.  
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How to Apply: SAM Registration
To register or renew, go to: https://sam.gov

 
You can register or renew with SAM on their website, by   clicking on the buttons under “Register your Entity”.   They also have a help page, with 
resources for registrants. 
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How to Apply: SAM Registration
DUNS Unique Entity 

Identifier

Applicants with 
existing SAM 
registrations 

UEI can be 
found in your 
SAM record

New SAM 
registrants:

Prior to April 4, 
2022, DUNS 

number required

After April 4, 
2022 DUNS no 
longer required

 
In previous years, applicants needed a DUNS number in order to register. For 2022, applicants will need   a “Unique Entity Identifier” also known as 
a UEI. For applicants who already have an active SAM registration, a UEI will be assigned to you by SAM. The UEI will be visible in your organization’s 
SAM record. 
For applicants who are creating new SAM registrations:   prior to April 4, 2022, you will need a DUNS number.   After April 4th, 2022, ALL SAM 
registrants, new or existing, will be assigned a UEI number. 
On the SAM registration page, they have a direct link to get started on requesting a DUNS. Again, you only need a DUNS if you are creating a new 
SAM registration prior to April 4th. 
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How to Apply: Grants.gov Registration

 
After finalizing your SAM registration, you may begin your grants.gov registration. Go to www.grants.gov and select “Register” at the top of the 
page to begin the process. 
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How to Apply: Part 1

 
Once your registrations are all set, you can begin the application process. To start, go to the How to Apply page in the GAP guidelines.  
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How to Apply: Part 1
Each deadline has a 
specific application 

package in grants.gov

Posted 4-6 weeks 
before the deadline

We cannot transfer 
applications between 

deadlines

Basic information

 
Then scroll down to “All applicants: Go to the Grant Opportunity Package”, section   The link found here will take you straight to the GAP application 
package on grants.gov.   The package for the February deadline and the July deadline are different, each one will be posted 4-6 weeks prior to the 
application deadline. You should only submit the package at the deadline to which you want to apply, since we cannot transfer applications 
between deadlines.  
 
The application for federal domestic assistance form will just ask for basic information, including the name of your organization, and contact info. 
The rest of your application materials will be submitted through Part 2. 
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How to Apply

 
Detailed instructions on how to complete both Part 1 and Part 2 of the application can be found at the bottom of the “How to Apply” page, where 
you will find links to   Instructions PDFs for each discipline. These documents will walk you through the application step by step. Some portions of 
the application differ by discipline, so be sure to use the correct PDF.  
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How to Apply: Part 2
Applicant Portal

Access
• One week window outlined in the calendar for each deadline
• No additional registration required
• Username and password are specific to your application

Application Materials
• Project narrative & budget
• Background organization info
• Work samples/supplementary materials

 
Part 2 is submitted through the NEA’s applicant portal.  You’ll have one week to access the portal to submit your materials. Don’t try to access the 
portal before the window – you won’t be able to log in. No additional registration is required for the Applicant Portal, your username and password 
will be automatically generated after you successfully submit Part 1. Each username and password is tied to a specific application, so if you have 
submitted in the past, make sure you are using the username and password assigned to the current application. Details on how to find your 
username and password can be found in the Instructions PDF document.  Through the Applicant portal, you’ll submit the rest of your application 
materials, including your project narrative and budget, background information about your organization, and work samples or supplementary 
materials.  
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How to Apply: Part 2

 
The Grant Application Form in the Applicant Portal is a webform, with each section of the application organized through a series of tabs, some of 
which have subtabs. You will navigate through each tab and subtab to complete the application.   For narrative sections, there is a character limit 
listed at the bottom. While you won’t be able to access the portal until the application window, the instructions document provides details on what 
we ask for in each section of the application. You can use this to draft your application before the portal opens. It can take longer than you may 
realize to copy and paste your application into the portal, so be sure to get an early start.  
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Tips
Financial need is not a criterion

A good plan is better than a good idea

Applications are awarded on a competitive basis. No set roster, each year is a fresh start.

Reach out to staff before the deadline

Request Feedback, it’s a great way to improve future applications

Volunteer to be a panelist

Start early!

 
Some final tips and bits of advice:   
 
Financial need is not a criterion. Panelists are instructed not to penalize organizations based on organization size and/or perceived need. However, 
your organization’s ability to carry out the project is a part of the Artistic Merit evaluation, so keep that in mind as you consider what to apply for.   
 
All of the applications we receive have good ideas, but the most competitive applications have a clearly outlined plan. Make sure you have 
identified the who, what, when, and where of your project, so that panelists can understand the scope of your planned activities.   
 



Applications are awarded on a competitive basis. We do not have a set roster of organizations that are guaranteed funding, so each year is a fresh 
start, whether this is your first time or your 40th. Panelists will not receive information about your previous applications or grants with the NEA as 
part of their review   
 
Reach out to program staff prior to application submission. While staff cannot review your full draft, they are available to answer your questions 
and provide insight. You can ask whether the project you are considering is a good fit, for tips on what resonates with panelists, or to confirm the 
application requirements. We recommend that you time these requests well in advance of the deadline, so that you have enough time to make 
adjustments, if needed.   
 
We strongly recommend that all applicants take advantage of the ability to request panelist feedback on the application. It’s great way to receive 
insight into how your application was perceived by our panelists.   
 
Volunteer to be a panelist. We are always looking for panelists, and it’s a great way to learn about the process. It is quite a bit of work, so make sure 
you have the time in your schedule before committing to panel service. There is a link to sign up for panel service on the main grants page on our 
website. If you know any friends or colleagues who would be good panelists, encourage them to sign up as well! 
 
Start Early! Each part of the application process can be time consuming. We don’t accept late applications, so make sure that you have completed 
each step well before the deadline.  
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FAQs & Applicant Resources

 
The guidelines also include a section for FAQs and Applicant Resources, both of which have lots of useful information for applicants.  
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Upcoming Sessions
Media Arts GAP Guidelines Webinar

Friday
Jan. 14 

3PM ET 

Design GAP Guidelines Webinar
Tuesday

Jan. 25
3PM ET

Dance GAP Guidelines Webinar
Thursday
Jan 27

3PM ET 

Things to Know Before You Apply: 
Federal Civil Rights and Your Grants 
Application Webinar

Wednesday
Jan 26

3PM ET

Challenge America Guidelines Webinar
Tuesday

March 1
3PM ET

Register online:
arts.gov/about/events

 
One set of resources we want to highlight are upcoming discipline-specific guidelines webinars and Q&A sessions. These are hosted by discipline 
staff, and will provide you with an opportunity to get to know more about those individual areas. More dates for other discipline areas will be 
posted on the website as details become available. 
We also recommend that you attend the “Federal Civil Rights and Your Grants” application webinar, on January 26th at 3PM ET. This session will 
cover federal Civil Rights compliance requirements when applying for a NEA grant, and provide guidance on how to communicate your project 
description and plan with those requirements in mind. If you are unable to watch live, an archive will be posted on our website. 
 
Dates and registration links for all upcoming events can be found on our events page at www.arts.gov/about/events.   
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Contacts
Artist 

Communities

Jennie Terman
termanj@arts.gov

Arts Education

Denise Brandenburg
brandenburg@arts.gov

Nancy Daugherty
daughern@arts.gov

Lakita Edwards
edwardsl@arts.gov

Dance

Kate Folsom
folsomk@arts.gov

Juliana Mascelli
mascellij@arts.gov

Design

Courtney Spearman
spearmanc@arts.gov

Folk & Traditional 
Arts

Bill Mansfield
mansfieldw@arts.gov

Literary Arts

Jessica Flynn
flynnj@arts.gov

Local Arts 
Agencies

Lara Holman 
Garritano

garritanol@arts.gov

Media Arts

Sarah Burford
burfords@arts.gov

Avril Claytor
claytora@arts.gov

Museums

Orgs A through N: 
Toni Lindsay

lindsayt@arts.gov

Orgs O through Z: 
Tamika Shingler

shinglert@arts.gov

Music 

Orgs A through L: 
Court Burns

burnsc@arts.gov

Orgs M through Z: 
Anya Nykyforiak

nykyfora@arts.gov

Jazz Projects: 
Katja von Schuttenbach

vonschuttenbach@arts.gov

Musical Theater & 
Theater

Orgs A through M: 
Ouida Maedel

maedelo@arts.gov

Orgs N through Z: 
Ian-Julian Williams
williamsi@arts.gov

Opera

Georgianna Paul 
Schuetz

paulg@arts.gov

Presenting & 
Multidisciplinary 

Works 

Orgs A through E: 
Jennie Terman

termanj@arts.gov

Orgs F through Z: 
Katryna Carter

carterk@arts.gov

Visual Arts

Orgs A through F: 
Tamika Shingler

shinglert@arts.gov

Orgs G through Z: 
Meg Brennan

brennanm@arts.gov

 
Alright, we’re at the end of the presentation. We’re happy to answer any of your questions in the remaining time, please use the Q&A box, and not 
the Chat feature. 
 
On this slide you can see the contact information for each discipline area under GAP - many of your questions may be specific to a particular 
discipline, so we’ll leave this information up, as we might direct you to reach out to specific staff who can better answer those questions. Also, we 
might not be able to answer everyone’s questions in the time remaining, if that’s the case, please feel free to reach out to our colleagues listed 
here.  
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We want to thank all of you again for joining us today. If we weren’t able to get to your question, or if you have additional questions, don’t hesitate 
to reach out to our program staff, they are here to help.  
 
 
 


